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Entrepreneurs, 1t 1s widely contended, are the engmes of growth of any developing-
market economy. Endeavor, a global orgamzation commutted to inding and support-
ing what 1t terms “high mmpact entrepreneurs,” believes that it 1s this group ol entre-
preneurs who truly allect change to their surroundings and create disruptions to the

status quo. Zaina Steityeh recently sat down with Carmen Saad, the managing
director of the uunl]w stablished Endeavor Jordan office, and with Al Husary

the organization’s Jordan chairman, to discuss what makes an entrepreneur “high
mimpact” and what the organization hopes to achieve on Jordaman shores.
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Moreover, Endeavor places a very strict
emphasis on ethics and values that must
be infused within the business, [ NSUrpris-
ingly. we also look at the innovative aspect
the venture exhibits. We're not saying it
has 1o he a completely new business bu
it must have a [1J]Illjl'[ili\'(' edee and dhil=
ferentated from other commodities within
the market, Lastly, we are left 1o assiess the
ht between Endeavor the candidate. We
ask questions like whether the entrepre-
neurs will be willing 1o listen 1o us and take
on our advice; whether they will be willing
1o reciprocate interms ol giving back o
our workshops, initiatives, and mentoring
programs, as well as giving back to En-
dravor and the sociery they operate in. It's
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JB: The Endeavor office in Jordan is
to be officially launched during the
first quarter of 2009, Are there en-
trepreneurs on the ground that have
already benefited from Endeavor’s
presence in the Kingdom? Also, how
does Endeavor-fordan find or become
introduced to potential candidates?

€8: We actually opened our offices in_July
and we're in the process ol recruiting stafl
and our Venture-( orps members. The Lat-
er group is comprised ol prominent busi-
ness hgures thar will be willing act a5 our
mentors and advisors. The official launich
will take place once we're officially regis-
ered, but we're basically in business al-
ready, In fact, we're proud 1o annoinee, as
you had mentioned, that we have alreads
lound our first Endeavor Entrepreneur
Mansour Masourf who was suceessiully
selected by the internatonal selectis n panel
in South Africa last Seprember, This is our

first milestone o date

In werms of findine high-impact entre-
preneurs, 1ty really a mix of approachies,
While we actively search for them on a
continuous basis, some «d1e iltl'\t'illl‘ii b0 s
through nomimations by our board mem-
bers 0] \II'IHlIJ!' L -l'|}\1, ‘\II‘.]'I' also m the
middle of developing out awri_Jore fan-spe-
vihic Web site, which we hope will became
a pladorm for entreprencirs 6 apply
lor consideraton by Encdeavor. This will
acld another mmportant dimension 1o our

search tor high-impact potential,

JB: Endeavor’s “Search & Selec-
tion™ process is reportedly an ex-
tremely rigorous one. What can
potential candidates expect to face
during the process?

S/I"I: I ]:r' SNCAL ]i & ")l'il't fion process 15 cle-
signied i a way to make it as beneficial 1o the
entreprencur as possible. Firsthy, there is an
mitial sereening by a member of staff ar the
local Endeavor olfice. Alter that. W put them
i touch with some of our Venture=C Orps
members for the second round of interviews
and screenines. At this second point, we put a
lot ol effort into matching the entrepreneur’s
needs with a Ventinre( anps member who
has relevant experience. For example, if an
entrepreneur is looking o increase specifi

growth aspects, we trv o put them in wuch

with strateey consultanis or a business leades
who has done the same thing in the past
At this second stage, we thus v 1o add as
much value o the entrepreneur as possible.
I the candidate is successful at this level and
is deemed o have all the qualities thar make
s/ her venture high impact, we move th
entrepreneur onto the local selection panel,
[he Latter is comprised of a number of board
members and Venture-Ci ips members who
inteiview them and vote on specific aspects
ol their business, to assess whether it has th

potential to be high impact or not.

-
.é' all about promoting a
“culture of entrepreneurship
i the country and so we
foresee a great deal of col-
laboration with public-sector

initiatives and ilhlilll[glg

A nal-review panel then convenes in the
presence ol a managing director from anoth-
er Endeavor office and whose task is 10 reviess
the company’s financials and 1o conduct vet
another interview with the candlidate. Finally
the candidate is presented to the internation-
al selection panel, which includes global busi-
ness leaders who deliberate and vote unani-
mowsly as o whether the candidat rqualifies
as an Endeavor High Impact Entrepreneur.
S, 45 VOl G st 11 1s very much a IEoroLs

and r!hnnul‘_{h |m WSS,

Its important to note that the process is not

cut anddry, Indeed, we try, throughout the
entire process, (o create an environment in
which' potential entrepreneurs, whether
they end up successful or not. have the
ability w wlk to top bankers, investors.
business leaders and other entreprencurs.
Candidates are thus given a platform to
lorm beneficial friendships, gain mentors
as well as insiglus into their business from
qualified owsiders. The spirit behind the
eNre process is W create an emironment
!]u.tl i\ Lil‘.\'i_L!lll‘f] to boost 45 MaEnv entne-
prencunal activities eurrently operating

within the country as possible.

JB: Apart from gaining the prestige of
successfully becoming an Endeavor
Entrepreneur, what do successful
candidates gain after their selection?
CS8: After a suceessful ‘Search & Selection”
process is completed, an equally Hgorous
18- 10 2Zh-month entrepreneur-advisory ses-
ston takes place with the Endeavor Entre-
prenenr. We start with a needs-assessment
session, in which we try widentify where the
greatest impact and value Endeavor can in-
ject. We then put together goals and targets
anch work with the Endeavor Entreprenew
towards [ulfilling those objectives. We also
provide entreprencurs with a slew of men-
Lors, advisors, contectons as well as access
1o capital and required finance. While En-
deavor doesn’t provice finance and apital,
one of the ciuxes of 115 support is providing

much-necded aecess o required credit

Endeavor Global has a range of other ini-
uatives that it actively engages in, includ-
g mroducing NMBA students during their
first and second years 10 Endeavor Entre-
prencurs, where they are able o work with
them for eight 10 10 weeks on a particular
project. It's very much a win-win situation:
the interns corie Al a very mimmal cost 1o
the entreprencun, given how highly-qualified
they are, while MBA students euin insighis
o high-impact entreprencurship at work.
[his summen, despite the fact that we haven't
yet ofhicially laumched, we had three visiting
miterns who were placed with entreprenenrs
where we felt they wonld add real value. It

was regarded @5 a resounding success.

Endeavon Entrepreneins also undergo em-

ersion wours, typically three davs in lenoth,
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ious regions ammund the world. Silicon

for example, is a very popular desti-

for these tours and. in fact. it oocurs
every year Thevve also held emersion tours

w York and Boston and they are cur-
thinking of" holding one in Dubai in
the near futire, w better intoduce pe :];]1- 1o

the region. Mansour Mansourt who was able
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speak to them. It's an invaluable platiorm.

JB: A recent article in The Economist
described Endeavor as an organiza-
tion that fosters the view of “failure
less as a stigma and more as a badge
of honor.” With the realization that
within Jordanian culture, failure
does have a great deal of negativity
attached to it, how does Endeavor
hope to change the pervasive mental-
ity within the business community?

AH: This is a v

o achieve in_Jordan

ry hig part of what we hope
It's very common for

voung businesmen to be afraid of lailure,

and the stigma ched to 1t 1s one of the

mium reasons they shy away from taking on

riskier ventures and

Or om investng mto

their mnovatons. Ts :|||.|.--¢!:'\.-]1|]n-<| ynasi-
ness communities, people actually proudly

loak back on their failures as normal occur-

gamed a great deal

rendces from whach the

Ihrough Endeavor, we are hoping to mak

the idea of falure something acce ptable,

is long as entreprenenrs leam frome then
miistakes as they go forward with their sub-

seCuent aftt We have many examples

Jordanian businessmen who

ol suc r'H,:"

faded muserably in their initial attempts to
Jordanian commercial sector
successtul. Wi

encourge people to take

mpact the

betore they were actually
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and accept that failure is

parcel ol SucCess,

JB: What kind of connections, if any,
are you establishing with local insti-
tutions such as universities and pub-
lic-sector entities? How entrenched
will your involvement with them be
in the future and how receptive have
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Lns BaTrentery

they been to Endeavor thus far?
CS: Wi

Center for Entreprencurship (QRCE) and

recently visited the Queen Rania

they were very  enthusiastic about what

Endeavor offers. Equally, we were very im-
pressed with what thev're de III:I:_‘,_‘. S 1ally
m erms ol the |s||\||l"--'--]li.||| compention

held. We an

through thetr incubators and activities suc-

they recently hopeful that
cessful QRCE entrepreneurs will feed into
the next generanon of Endegvor Fntre pre-
neurs. We will be keeping a close eve on
Lhern arcl |i..|;|-. FESOTVEe SOITIe youne ¢n-
L1 preneurs

the hi|n e untl they reach

» they can be reviewed and as-

sessed for Endeavor qualifications. This is
one of our current arcas ol collaboraton

We haven't started our university-hased ac-
uvities yer, This is most likely to accompany

curpublic bunch as we will Be sasiting more

universities, reviewing their business-stue
curmculs and what elements ol entrepre-
os they ofler. We are plan-

Mg on conducting mumerous '.-,..1L‘!-,1:]\\

neunal teach

with unversities in the eflort of introducing
the noton of high-impact entrépreneurship
o students and having suceesstul Endea

Entrepren i some ol onr board mem-

Lyers s the stucdents. We are certain
that we wall be mtersicting with the publi
sector alter our ofheial Taunch. 1Cs all about
promaoting a culture ol entrepr |J"'I‘.'-]Ii§' n
th

and s0 we foresée a ereat deal

ol collaboraton wath public-sector miti

nves and institutions.

JB: As the original Jordanian Endeav-

or Entrepreneur, Mansour Mansour |

is your first success story. What
makes his entrepreneurial success
to date “high impact™?

CS: Mansour Mansouis the co-foundes
and CEO ol _]Il\'ﬂ_ a wireless soltware=so-

t addressable platform in the

hstory of mankind, Mansou® belicved

L wireless ¢ apabilites were to denomi-
nate the information-te lmulnu\ industry
and was keen on riding thar wave. His
company has spent the last three w four

vears developing their own propriet

technology o launch different products
the hield ol mobile-media advertsine,
wireless-sed

tor solutions and other rech-

2007, Mansoum manage

*revenues of $2.5 million and we're

hat with Endeavor’s help he can

move onio the next phase of growth and

Mansour Mansoud was ven

CXpansion

at the mternational selection

panel in South Afvica and this, | helieve
15 due 1o the ll-"\i‘}liiflllt'rll i1:|]li.|=f that he

has managed o achieve in terms of job

creation and wealth generation. Current-
Iv. he emplovs 65 ]-r-r.]:h- and this mumber
15 meant o 2o up to 100, then 150 and

200 emplovees: 1it's an accelerated form

ol job creation, The level of innovation

e Mansour’st business was also another
hgh-mmpact source and he is definitely
to becoming a role model 1o

other entre preneurs in saciemny. m
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